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Led by Pamela Grassau and coordinated by Lorraine Mercer, the tools and resources
included in this and other toolkits were developed by the site facilitators of the Healthy End
of Life Project in Ottawa. The tools are based on projects that took place at one or more of
the host sites: Centretown Community Health Centre, South-East Ottawa Community
Health Centre, Christ Church Bells Corners, and Orleans United Church.

We hope you find the toolkit helpful in developing your own programs in collaboration
with your local communities. Each community, whether a faith group, community health
centre, a seniors’ centre, or some other non profit organisation is unique. Work with your

community members to discover their priorities and use our toolkits to design your unique
programs.
Copies of this toolkit are available at:

HELP Ottawa https://carleton.ca/socialwork/helpottawa/
Compassionate Ottawa http://compassionateottawa.ca

This work is licensed under a Creative Commons
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ABOUT HELP OTTAWA

The Healthy End of Life Project (HELP) Ottawa was a
three and a half year community-based research
project led by Dr. Pamela Grassau of the School of
Social Work at Carleton University. It was active
from 2019-2022 and yes, it accomplished its work
amidst the global pandemic and multiple lock-downs
and restrictions. The project was sponsored by
Compassionate Ottawa, funded by the Mach-
Gaensslen Foundation of Canada, and hosted at
Carleton University. This collaborative effort was
modelled after a similar project at La Trobe
University in Australia, referred to as HELP, LaTrobe.

Our Growing Vision

We live in a death- and frailty-defying society in
which medicine is expected to cure everything and
we are taught that if we just eat right, exercise, and
meditate, we will live forever. Then reality hits and
we don’t know what to say, what to do, or how to
offer or ask for help.

HELP Ottawa aims to support people living with
frailty, chronic, and advanced illness to live and die
at home or in the community and to ensure that all
people who are living with grief, loss, or caregiving
have the support they need. Emphasising the
essential role of all carers with people who are ill,
dying or bereaved, and the cross-cutting need for
respect, support, safety, and belonging. HELP Ottawa
focuses on building and strengthening linkages and
partnerships between individuals and their
networks, including community-based health service,
and spiritual care providers. Collectively, we aim to

ensure that illness, dying, and grief, are everyone’s
business and a normal part of life.
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The Healthy End of Life Project

There were three phases to the project: research, implementation, and
evaluation and dissemination. This toolkit is part of the dissemination
phase of the project.

Phase 1. Research in the community began as consultation, data
collection, and analysis. The analysis was based on 89 initial
consultations with formal and informal community leaders and
interviews or focus groups involving 183 individuals. Research and
community development was facilitated by HELP Ottawa staff members
and was guided by community Advisory Councils and Site-Leads at each
of the four sites in Ottawa: Centretown Community Health Centre,
South-East Ottawa Community Health Centre, Christ Church Bells
Corners, and Orleans United Church.

Phase 2. Implementation of the research findings in the form of
community initiatives took place at each of the four selected sites.
These initiatives were designed to address one or more of the following
Compassionate Communities approaches:

« Normalize conversations about advanced illness, end of life, grief
and loss, and caregiving

« Build the knowledge, skills, comfort and capacity of individuals,
family, and community caregivers

« Mobilize helping networks to support people who are frail,
chronically or terminally ill, dying, grieving, or caregiving

« Create stronger partnerships between professional health & social
care services and community members to support community
palliative care
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Community members from each of the four sites were hired as site
facilitators. Site facilitators led initiatives in consultation and
engagement with community Advisory Councils and Site Leads. In
some cases, Advisory Councils formed active working groups to focus
on specific initiatives and in other cases, Advisory Councils worked in
a more consultative role. At the end of phase three, 40 initiatives had
been launched and completed. A number of these were deemed to be
so successful that the sites planned to repeat, or in the case of
resource lists, to update them in the coming years, independent of
HELP Ottawa.

Phase 3. Evaluation and Dissemination Evaluations took place in the
second and third phases of the project with Midpoint Evaluations and
follow-up conversations with Site Leads taking place at all four sites.
Post-Program Interviews with program participants took place
following four of the initiatives, and Post-Program Surveys took place
after 17 of the initiatives. The Final Summary Outcome Report for the
three and a half year project was compiled and submitted to the
sponsor and funder in 2023.

Dissemination was the focus of the third phase of the project.
Toolkits, based on key initiatives were developed and posted on the
website for public use. Academic papers were published and
presentations took place at academic conferences and community
events.

Find more information on our website:
https://carleton.ca/socialwork/helpottawa/
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INTRODUCTION

“Creating a better world requires teamwork, partnerships and
collaboration”
-Simon Mainwaring

It takes partnership and cooperation among

organizations in the community to support people at all

stages of life. One of the goals of HELP is to strengthen

relationships between community partners. Orleans

United Church and the Eastern Ottawa Resource Centre

decided to work to create a strong partnership using the Q
unique strengths of each organization to support

community members. Our partnership is a work in ‘
progress.

This toolkit provides background and descriptions of
steps that we took, in the hope that other faith
communities might consider working closely with
community support services.

Keywords: partnership, resource centres, resources, faith
communities, churches, volunteers
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Background

In most churches, clergy are called upon to offer spiritual care and
congregational care. Their training and experience equip them to be
experts in spiritual care. Through our research, we heard that clergy
are overworked and were interested in learning about other services
offered in the community, such as Meals on Wheels, drivers, and
counselling. Finding and sharing these resources takes time away
from offering guidance in their areas of expertise.

The HELP Advisory Council at Orleans United Church (OUC)
initially created a list of resources for caregivers, but we soon
realized that resources change quickly and someone would have to
update the list every month or so. We realized it would be difficult to
sustain this effort and so we looked for alternatives.

In most congregations, many people want to help and they approach
the clergy with their offers. However, as much as churches value
their members, when those employed by the church, or those who
volunteer on committees, match people who need help with those
willing to help, the church incurs a potential liability.

Until then, we did not realize that the means to meet the
congregation's needs was there, in the community, all along. We
realized the Eastern Ottawa Resource Centre, a community support
provider, could be an incredible partner. They have established
service descriptions and best practice guidelines and can provide
staff and volunteer training and carry liability insurance that protects
everyone involved, thus making them well-equipped to support the
needs identified by OUC’s HELP Committee.
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I Are yau o senior, an adult Ii,-er;; with a

disab or a caregiver? Are you looking

for services such as Meals on Wheels

O Transportation to medical oppointments
Car r Support, Adult Doy Programs,
and more?

Y o T [ Fiver), Bael e © T €1

Visit our free and easy-to-use wabsite
communityhomesupport.ca to find services near you.

rEteswous une personne agee, un adulte
vivant avec un handicap ou un proche
aidant? Etes-vous ¢ la recherche de
services tels que la popote roulante, le \/
transport aux rendez-vous médicaux, de
soutien aux proches aidants, de
programmes de jour pour adultes, et
plus encore?

Visitez notre site Web gratuit et facile a utiliser
communityhomesupport.ca
pour trouver des services prés de chez vous.

To find a CSS provider near you please follow www.communityhomesupport.ca
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CARING CONNECTIONS:
OUR STORY

We approached the Eastern Ottawa Resource Centre
(EORC) and asked them to partner with us. Our goal was to
create a buddy system, where a member of our congregation
would become a volunteer at EORC and could be paired with
other congregation members who wanted to access EORC
support. This buddy or helper would support the person
looking for services to access the EORC.

After what seemed like weeks of frustration as the Church
Council and clergy wrestled with the liability issues around
the buddy system that we were trying to set up, we had an
amazing solution. The Eastern Ottawa Resource Centre

1 (EORC) agreed to handle the administration - screening, and
matching helpers and helpees! Congregational care seemed
like such an easy thing to set up and the congregation was
on board.

Fortunately, Chantal, a staff member at the EORC and a
member of our OUC Advisory Council, was delighted to
offer the Centre’s services. An advantage to having people
outside the site on the Advisory Council! And I was delighted
to not have to sit through another meeting trying to figure
out the logistics of this project. Our parish nurse called the
EORC to refer someone for counselling and she was
connected with Chantal who invited the parish nurse to the
next EORC staff meeting to explain her role at the church. It
was another step in strengthening the relationship between
the EORC and OUC.

w

09



OUR STORY CONTINUED

We encouraged the congregation to choose a name for the
partnership with over 16 people offering possible names for
the endeavour. We selected - Caring Connections - and
asked that people both in need of help and those offering
help, register for Caring Connections through the EORC.
The EORC in return, agreed to match OUC helpers and
helpees, if possible.

One of our HELP site leads, who is a social worker, had been
trying to get a relationship going between the EORC and
OUC for three years. It looks like it took HELP Ottawa to
turn that dream into a reality.

66

“1think leveraging existing resources in the
community makes this (HELP) a more scalable
and sustainable model long term. So that's a
huge success and we need to move forward on
this”.

OUC HELP Advisory Council member

99
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MOVING FORWARD

We plan to offer a church service on volunteering,
highlighting the EORC as well as other volunteer
opportunities. We hope to rent a bus to take a group of
people to the EORC to see the premises, meet the staff , and
see the programs firsthand.

Change is difficult, but if we can relieve the clergy of some of
the work that others in the community can do, the clergy
benefit, the church benefits in not worrying about liability,
congregants receive more support, and volunteers are better
screened and supported.

We are lucky that a social worker with work experience at
the EORC, has recently retired and has agreed to act as the
liaison between the EORC and OUC.
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LESSONS LEARNED

WHEN PEOPLE ASK FOR HELP, THEY PREFER
TO ASK PEOPLE THEY KNOW AND TRUST.

We are going to train an “OUC Community Support
Services Ambassador,” a volunteer, who will learn
what Community Support Services are available and
how to refer to EORC. This “Ambassador” could be
the first person that congregants contact to ask for

help.

YOU MAY HAVE TO DISTRIBUTE
INFORMATION IN MULTIPLE
FORMATS

We needed to get the message out. We
promoted Caring Connections:
 In the church bulletin
« On the OUC and OUC HELP websites
« From the pulpit during Sunday Services
« At a special HELP Worship Service on
Caregiving
« Via a Zoom presentation by Chantal

03 INFORMATION NEEDS TO BE

REPEATED OFTEN

Despite lots of advertising, only five people
attended the EORC open house.
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COMMUNITY RESOURCE
CENTRES IN OTTAWA

B Carlington CHC B Centretown CHC

[7] Eastern Ottawa Resource Centre B Lowertown CRC

[l Nepean, Rideau, and Osgoode CRC [l Orléans-Cumberland CRC
B Ridean-Rockeliffe CRC [ Pinecrest-Queensway CHC
[7] Sandy Hill CHC [ Somerset West CHC

B South East Ottawa CHC [] Vanier CSC

Bl Western Ottawa CRC & vou Are Here



GOOD LUCK! /e
YOU ARE TAKING A <=
STEP TOWARD N
MAKING THE
WORLD A MORE
COMPASSIONATE,
CARING, AND
INCLUSIVE
SOCIETY.



